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7

OUTLINE TRAVEL PLAN

7.1 Introduction
1.

This document forms part of the Development Consent Order (DCO) application for
the onshore electrical transmission works for the proposed East Anglia THREE
project. In respect to transport the certified plans referred to in the DCO are
outlined below:


Outline Traffic Management Plan (OTMP): The OTMP sets out the standards
and procedures for managing the impact of heavy goods vehicle (HGV) traffic
during the construction period, including localised road improvements
necessary to facilitate the safe use of the existing road network.



Outline Travel Plan (OTP): The OTP sets out how construction personnel traffic
would be managed and controlled.



Outline Access Management Plan (OAMP): sets out detail on location,
frontage, general layout, visibility and embedded mitigation measures for
access for each Construction Consolidation Site (CCS), Substation, and points of
access to the onshore cable route. It presents the requirements and standards
that will be incorporated into the final access design.

2.

Plans which accord with these outline documents must be submitted to and
approved by the relevant local planning authority (in consultation with the relevant
highway authority) prior to commencement of relevant works.

3.

This OTP sets out a comprehensive strategy for encouraging more sustainable
methods of travel and promoting travel modes other than single occupancy car trips
during the construction phase of the proposed East Anglia THREE project.

4.

The OTP strategy defines the controls to ensure the project is within the bounds of
the employee generated traffic impacts assessed in Chapter 27 Traffic and Transport,
of the Environmental Statement (ES).

5.

The ES assesses two possible approaches for the onshore cable installation for the
East Anglia THREE project, a single phase (up to 1200MW installed in a single
construction period); or two phases of up to 600MW each installed consecutively,
with each start date separated by no more than 18 months). The aims, targets and
measures contained within the OTP are equally applicable to both approaches unless
explicitly stated.
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6.

There is limited operational traffic associated with the proposed East Anglia THREE
project and, as such, it is not proposed to produce an operational Travel Plan.

7.

This Travel Plan (TP) has been given the status of ‘Outline’ recognising that 2020 is
the earliest realistic date for commencement of construction of the proposed East
Anglia THREE project by which time the key assumptions and estimations that have
informed the ES (e.g. workforce origins) will have been substantiated and refined by
the appointed principal contractor.

8.

The objective of the OTP is to provide examples of the performance standards (i.e.
targets, monitoring and enforcement) by which the principal contractor will be
monitored during the construction phase. East Anglia THREE Limited (EATL) would
require defined performance standards to be observed as part of a requirement for
the principal contractor to comply with and observe the requirements of the DCO.

9.

The OTP presents an outline of measures that could be employed to meet the
targets but does not seek to be too prescriptive, so as to ensure that innovation by
the principal contractor in bringing forward the TP is not constrained.

10.

EATL would work with the relevant local authority to ensure that the provisions set
out in the TP would be agreed, monitored and enforced.

7.1.1 Context of the Travel Plan
11.
From a Transport Planning perspective the onshore electrical transmission works
have challenging features such as, a specialist workforce, widely disbursed and
travelling from remote locations. Without intervention, the workforce would have
the propensity to use private car travel to site; many of those journeys would be
single occupancy. This in turn could lead to significant environmental impacts on the
local highway network and the surrounding communities in the vicinity of the onshore cable route.
12.

A review of the transport network within the project study area (section 7.4 refers)
has concluded it is unlikely that the existing public transport network would offer the
travel choices required to achieve a significant mode shift from the private car. In
addition, only a limited number of site locations are accessible to walking and cycling
and therefore these modes are unlikely to make a material contribution to the
construction personnel travel choices. To address this, a Travel Plan strategy has
been developed which concentrates on transporting personnel to site, at a minimum
occupancy of 2.5 employees to a vehicle, to manage the impact of the construction
workforce traffic..

13.

The key features of the Travel Plan strategy are:
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14.



Intercepting employees at journey origin with multiple pick-ups by minibus and car
share syndicates;



Preventing employees travelling direct to sections 1 to 7 and 9 to 10;



The restriction of travel to the Primary CCS, substation and onshore cable route
section 8 by single occupancy cars; and



The provision of minibus transfer from the Primary CCS to sections 1 to 7 and 9 to
10.
In contrast to a more typical workplace Travel Plan, construction employees would
be in a contractually controlled environment, ensuring that monitoring and
enforcement regimes are more readily accepted.

7.2 Development Proposals
15.

The onshore cable route is approximately 37km long and its location has been
determined through consenting of the onshore electrical transmission works for East
Anglia ONE. As outlined in the ES, within Chapter 4 Site Selection and Alternatives,
the decision to identify an onshore cable route that was of sufficient width to place
ducting for export cables for two future projects, was a key outcome of route
selection and consultation with local authorities.

16.

On 17th June 2014 East Anglia ONE Limited (EAOL) received consent for the East
Anglia ONE Project (Planning Inspectorate 2014). The DCO for East Anglia ONE
includes cable ducts for two further projects.

17.

Therefore, there is a commitment that the ducts for the proposed East Anglia THREE
project would be installed at the same time as the cables are laid for East Anglia
ONE. The ducts would be installed along the onshore cable route and horizontal
directional drilling (HDD) operations and trenchless crossing techniques would be
undertaken at the same time.

18.

Cable installation for the proposed East Anglia THREE project would therefore
consist of pulling cables through ducts which would have already been installed as
part of the East Anglia ONE Project installation, together with installation of some
cables laid directly around the substation site including to connect to the existing
National Grid substation at Bramford.

19.

There are two possible approaches for the onshore cable installation that have been
assessed for the East Anglia THREE project.
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Single Phase: a single phase of up to 1200MW, installed in a single construction
period; or



Two Phased: two phases of up to 600MW each installed consecutively, with
each start date separated by no more than 18 months).

20.

EATL is currently considering both a High Voltage Direct Current (HVDC) and a Low
Frequency Alternating Current (LFAC) electrical solution for the proposed East Anglia
THREE project. A decision on the final electrical solution for the project would be
made following consent during the final design stage of the project.

21.

The transport assessment contained in the ES assessed the two worst case traffic
generation approaches to derive construction personnel traffic.

22.

The outputs from the transport assessment have informed the suggested
performance standards set out in this OTP. However, it should be noted the
quantum of construction personnel traffic for any combination of phasing approach
and electrical solution is similar, and therefore the performance standards are
equally applicable to any project iteration.

23.

Developments associated with the onshore electrical transmission works include the
Primary and secondary CCS which are designed to control delivery times and routes
to the most sensitive locations on the highway network. The substation site west of
Ipswich will be constructed where the onshore cable route terminates adjacent to
the existing National Grid Bramford substation.

24.

The onshore cable route has been separated into 11 sections to determine the likely
distribution of HGVs and employees on the highway network. Within these sections
are the Primary and Secondary CCS, substation and a number of access points (A to
AL) allowing access to the onshore cable for construction purposes.

25.

Figure 1 graphically depicts the East Anglia THREE onshore electrical transmission
works including the Primary and secondary CCSs, 37 points of access and the
onshore cable route sections.

7.3 Policy and Guidance Framework
7.3.1 National Policy
7.3.1.1 National Planning Policy Framework
26.
The National Planning Policy Framework (NPPF) was published in March 2012 and
replaces Planning Policy Statements for guiding development in England.
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27.

With regards to Travel Plans, Section 4 (paragraph 30) of the NPPF considers
‘Promoting Sustainable Transport’
“Encouragement should be given to solutions which support reductions in
greenhouse gas emissions and reduce congestion…local planning authorities should
therefore support a pattern of development, which, where reasonable to do so,
facilitates the use of sustainable modes of transport.”

7.3.1.2 The Strategic Road Network and the Delivery of Sustainable Development
28.
The Department for Transport Circular 02/2013 entitled ‘The Strategic Road Network
and the Delivery of Sustainable Development’ was published in September 2013
replacing circular 02/2007 ‘Planning and the Strategic Road Network’ and sets out
the ways in which the highways authority will engage with communities and
developers to deliver sustainable development and, thus, economic growth, whilst
safeguarding the primary function and purpose of the strategic road network.
29.

The overarching aims of Circular 02/2013 is to manage the impact of development
through initiatives that manage down traffic impact, and support the promotion of
sustainable transport and the development of accessible sites. One of the key tools
in achieving this would be the Travel Plan. Circular 02/2013 notes that:
“The preparation and implementation of a robust travel plan that promotes use of
sustainable transport modes… is an effective means of managing the impact of
development on the road network, and reducing the need for major transport
infrastructure.”

7.3.2 Local Policy
7.3.2.1 Suffolk County Council Local Transport Plan
30.
The Local Transport Plan (LTP) sets out the Council’s strategy for transport in the
County for the period 2011 to 2031. The LTP is comprised of two documents, the
first provides an overview of the Council’s 20 year strategy and the second outlines
the implementation plan for the initial four year period up to 2015.
31.

The LTP outlines how transport can contribute to economic growth by:


Maintaining (and in the future improving) our transport networks;



Tackling congestion;



Improving access to jobs and markets; and



Encouraging a shift to more sustainable travel patterns.
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32.

The LTP discusses the Suffolk area in which the importance of the A14 is emphasised,
as is the challenge of managing the movement of HGVs in the area.

33.

The LTP notes that each significant new development would be expected to
implement a robust travel plan to minimise car use.

7.3.2.2 Suffolk Coastal District Local Plan: Core Strategy & Development Management
Policies
34.
The Core Strategy sets out a vision for the district over the next 15 years to 2027.
The Development Management Policies then set out in more detail specific
approaches for different aspects, or types of development, to ensure that each
contributes in a consistent way to those objectives and strategies.
35.

36.

The Core Strategy highlights ‘Key Transport Issues’ and how future developments
should interact with sustainable economic growth, while creating improved links to
the local infrastructure. This creates a twin approach to the transport strategy:


Promoting sustainable local journeys by investing in key foot and cycle path
networks. Developer contributions would be a key source of funding
supported by strong partnership working; and



Manage traffic movements on the strategic road network supporting wider
regional and national economic objectives. Specifically the A14 and A12.

It is noted that Travel Plans should be included for any developments with significant
transport implications, as outlined within Policy DM20 – Travel Plans. This is to
encourage reduced use of private cars by providing links to public transport, and
improve road safety for pedestrians and cyclists.

7.3.3 Guidance
37.
There is no current national or local guidance that relates to the specific situation of
preparing a Travel Plan for a temporary construction site. Therefore the OTP has
adopted good practice and guidelines published for more typical workplace Travel
Plans, and applied them to the unique challenges that face the construction phase of
East Anglia THREE. The following text sets out the salient guidance.
7.3.3.1 National Travel Plan Guidance
38.
The Department for Communities and Local Government published the guidance
“Travel plans, transport assessments and statements in decision-taking” in March
2014. The guidance supports the NPPF by setting out the general principals to be
followed when preparing a Travel Plan, stating that they should be:
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Proportionate to the size and scope of the proposed development to which
they relate, and build on existing information wherever possible;



Established at the earliest practicable stage of a development proposal;



Be tailored to particular local circumstances (other locally-determined factors
and information beyond those which are set out in the guidance may need to
be considered, provided there is robust evidence for doing so locally);



Be brought forward through collaborative ongoing working between the Local
Planning Authority/ Transport Authority, transport operators, Rail Network
Operators, Highways England where there may be implications for the
strategic road network and other relevant bodies. Engaging communities and
local businesses in Travel Plans, Transport Assessments and Statements can be
beneficial in positively supporting higher levels of walking and cycling (which in
turn can encourage greater social inclusion, community cohesion and healthier
communities).

7.3.3.2 Local Travel Plan Guidance
39.
Suffolk County Council (SCC) published “Suffolk Travel Plan Components - Workplace
Travel Plan” on the local authority website (www.suffolktravelplans.com) in February
2014. The document sets out the specific requirements for preparing a Travel Plan
in Suffolk.

7.4 Local Transport Context
7.4.1 Introduction
40.
Employees would only be permitted to travel direct to Primary CCS B and E and
onshore cable route sections 8 and 11 (including the substation). This section
examines the current travel options available for access to these sites only.
7.4.2 Existing Travel Options – Primary CCS B
41.
Primary CCS B is located on Paper Mill Lane approximately 1km south-west of
Claydon.
7.4.2.1 Walking
42.
The Charted Institution of Highways and Transportation (CIHT) document entitled
‘Guidelines for Providing for Journeys on Foot’, considers 2km as a ‘preferred
maximum’ distance for commuting.
43.

Primary CCS B is in a remote location bounded by the A14 to the east and the River
Gripping to the west. These obstacles limit the walking routes available with the
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village of Claydon to the north-east being the only settlement accessible within the
recommended 2km walking distance.
7.4.2.2 Cycling
44.
The CIHT guidance ‘Cycle Friendly Infrastructure, Guidelines for Planning and Design’
states that three quarters of journeys by all modes are less than five miles (8km) and
that this distance can be cycled comfortably by a fit person. It is concluded therefore
that 8km represents a maximum realistic range for cycling trips.
45.

The recommended cycling distance of 8km allows access to Bramford and a large
part of Ipswich. Access to Ipswich is hampered by the A14 allowing only two direct
routes into the city.

46.

The first route into north Ipswich involves negotiating the busy Junction 52 of the
A14, into Claydon. Once into Claydon, turning off onto Old Ipswich Road, leading
into Old Norwich Road, entering Ipswich from the north. This route forms part of
the National Cycle Route (NCR) 51.

47.

The second option routes into west Ipswich by heading south along Paper Mill Lane
until it joins the B1067, the B1067 heads east passing under the A14, and enters into
the outskirts of Ipswich. Regional Cycle Route (RCR) 48 forms part of this route.

7.4.2.3 Bus
48.
The closest bus stop to Primary CCS B is on Ipswich Road in Claydon approximately
1km away and there are no buses that route past Primary CCS B that could stop if
required.
7.4.2.4 Rail
49.
The nearest railway stations to Primary CCS B, are located in Needham Market and
Ipswich some 7.4km and 7.7km away respectively.
50.

Needham Market Station is located on the Ipswich to Cambridge line operated by
Abellio Greater Anglia. Currently, there are services running approximately every
hour stopping at Needham Market station between 05:20 and 23:53 Monday to
Saturday. Reduced services operate on a Sunday.

51.

Ipswich Station runs services to London, Norwich, Lowestoft, Cambridge,
Peterborough and Felixstowe and is run by Abellio Greater Anglia.

52.

In order for employees to travel between the railway stations and Primary CCS B,
employees would need to make a linked trip by cycle.
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7.4.3 Existing Travel Options – Primary CCS E
53.
Primary CCS E is located on Top Street, approximately 0.5km south from the
outskirts of Woodbridge.
7.4.3.1 Walking
54.
Using the ‘preferred maximum’ distance for commuting, only the villages of
Woodbridge and Martlesham are within walking distance of Primary CCS E.
55.

Woodbridge can be accessed via a single narrow public footpath that runs west
alongside the B1438 Ipswich Road, to an existing set of steps leading down to the
north of the proposed CCS E, from the roundabout junction with the A12. There are
no footway provisions to the east of CCS E along Top Street.

56.

Martlesham can be accessed via a public footpath heading south alongside Top
Street.

7.4.3.2 Cycling
57.
Whilst there are no formal cycling facilities in the vicinity of the proposed Primary
CCS E, there are a number of routes which can be accessed within 8km of the site.
These include NCR1 which links Woodbridge and Ipswich via on-road routes.
58.

In addition to NCR 1, there is also RCR41 which provides an on-road cycle route,
which links from Route 51 in Felixstowe, and re-joins Route 51 north-west of
Ipswich.

59.

By utilising the existing cycle routes, cycling from Primary CCS E could provide access
to a number of settlements in the area including Martlesham Heath, Kesgrave to the
south east and Grundisburgh and the Bealings to the north east.

60.

It can be observed that cycling from Primary CCS E to Ipswich can be achieved via
NCR 1 however the distance (9-10km) is only likely to be attractive to the most
committed of cyclists.

7.4.3.3 Bus
61.
The closest bus stop to Primary CCS E is located approximately 80m south of the site
on Top Street. There are bus stops on each side of the road. Regular bus services,
which can be accessed from these stops, are summarised in Table 1 below.
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Table 1 Bus timetable for bus stop at Primary CCS E
Service
No:

Route

Approximate two-way frequencies
Monday to Saturday
First
Service

62.

Sundays

Typical
Freq

Last
Service

First
Service

Typical
Freq

Last
Service

(07:50 on
Saturday)

60 mins

18:15

n/a

n/a

n/a

64

Ipswich –
Saxmundham
via
Woodbridge

65

Ipswich –
Aldeburgh
via
Rendlesham

07:20

60 mins

16:45

n/a

n/a

n/a

65B

Ipswich –
Rendlesham
via
Woodbridge

19:05

n/a

20:05

09:00

120 mins

17:23

71

Woodbridge
– Sudbourne

17:35

1 service
per day

17:35

n/a

n/a

n/a

173

Woodbridge
– Old
Felixstowe

09:05

3 services
per day

17:05

n/a

n/a

n/a

179

Ipswich –
Woodbridge

08:27

3 services
per day

15:25

n/a

n/a

n/a

05:40

There are good services for employees based in Woodbridge and Ipswich with
services that pass outside of the Primary CCS E site which have the potential to result
in mode shift

7.4.3.4 Rail
63.
The closest railway station to Primary CCS E is located at Woodbridge some 2.6km
away. The station is operated by Abellio Greater Anglia running between Ipswich
and Lowestoft. Currently, there are services running approximately every hour
stopping at Woodbridge station between 06:35 and 22:32 Monday to Friday.
64.

In order for employees to travel between the railway station and Primary CCS E,
employees would need to make a linked trip. The distance would discount walking
as a viable option, and make a linked bus or cycle trip the only realistic option to
access Primary CCS B.
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7.4.4 Existing Travel Options – Substation and Access AL
65.
It is proposed that employees working on section 11 and the substation will travel
direct to site. Access to section 11 of the onshore cable route will be via a single
point of access on Bullen Lane (AL). Whilst access to the substation is achieved by
the existing East Anglia ONE project convertor station access.
7.4.4.1 Walking
66.
Due to the remote location of the substation and access AL, no settlements are
within the recommended 2km distance for walking. Thus it is not envisaged any
employees will be able to walk to the site.
7.4.4.2 Cycling
67.
Whilst there are no formal cycling facilities in the vicinity of the substation / section
11, there are a number of routes which can be accessed within 8km. These include
RCR48 and NCR51.
68.

The maximum realistic range of 8km for cycling trips allows access to Bramford via
the B1067 and onwards to a large part of Ipswich, by continuing to head east on the
B1067, passing under the A14 and entering the outskirts of Ipswich. Regional Cycle
Route 48 forms part of this route.

7.4.4.3 Bus
69.
The closest bus stop to the substation / access AL is located 3km away and it is
unlikely that employees would use public transport due to the distance needed to
walk from the bus stop.
7.4.4.4 Rail
70.
The nearest railway station to the substation / access AL is in Ipswich some 9km
away. Due to the distance between the rail station and substation linked trips by
walking, cycling and bus travel are not deemed a viable option.
7.4.5 Existing Travel Options – Section 8 (Access AC and AD)
71.
It is proposed that employees working on section 8 will travel direct to site. Access
to section 8 of the onshore cable route will be via two points of access, one on the
B1077 Witnesham Road (AC) and one on Henley Road (AD).
72.

The B1077, Henley Road and Lower Road (which links the two access points) are
mainly derestricted roads with a 60mph speed limit. The 2km catchment area allows
access to Westerfield Rail Station from Access AC only and is approximately 2km
away, however, existing walking provision is minimal, with no footpaths. Therefore
section 8 is not conducive to pedestrian movements.
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73.

The recommended 8km cycling catchment area from section 8 allows a large
majority of northern Ipswich to be accessed and some of the small surrounding
hamlets. Lower Road forms part of RCR48.

74.

The nearest bus stop to proposed access AC is approximately 320m away to the
south. Services 118 & 119 operated by Galloway arrives at the bus stop at
approximately 08:33 and final service is at 18:09. The morning service is unlikely to
align with the employees shift start time and thus would hinder movement by public
bus services. There are no bus stops in the vicinity of access AD on Henley Road.

7.4.6 Summary of Sustainable Travel
75.
The Primary CCSs and substation have been located close to main A-roads and away
from sensitive receptors to reduce the traffic impact on local communities. This
represents a compromise in terms of access by sustainable transport modes.
76.

Recognising that sustainable modes will have a limited share of workforce travel, the
Travel Plan strategy seeks to achieve sustainable transport travel primarily through
the use of high occupancy vehicle travel and minibus transfer.

77.

The OTP therefore places a focus on a controlled environment in which employees
are not discouraged from travelling via walking, cycling or public transport but would
be actively encouraged to make best use of the high occupancy vehicle measures in
place.

7.5 Aims and Objectives
7.5.1 Aims
78.
The OTP aims to limit employee traffic movements associated with the proposed
East Anglia THREE project, and reduce traffic impact on local communities and
commuters in Suffolk County.
7.5.2 Objectives
79.
The specific objectives of this OTP are to:
1) Outline the performance standards required of the principal contractor to ensure
the project is managed within the bounds of the employee generated traffic
impacts assessed in Chapter 27 Traffic and Transport of the ES.
2) Provide a framework of measures to be developed in detail by the appointed
principal contractor.

7.6 Targets
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80.

Chapter 27 Traffic and Transport of the ES assessed the environmental impact of the
proposed East Anglia THREE construction traffic as having no residual significant
impact. Impacts of negligible to minor levels were predicted on the basis that a
finalised TP to manage daily employee traffic demand would be in place at the
preconstruction stage.

81.

The ES assessed a level of traffic that would be generated during peak construction,
assuming minimum vehicle occupancy of 2.5 employees to a vehicle. The
assessment assumes all employee trips have been reduced by a factor of 2.5 at entry
point to the study area. This approach simulates multi pick up of employees prior to
entering the study area, typically by minibus or car share syndicates.

82.

It should be noted in real terms the overall ratio of 2.5 would be made up of some
essential single occupancy trips (e.g. Health and Safety Inspectors) and multioccupancy vehicles (typically minibuses with capacity for 12 employees).

83.

Table 2 sets out the forecast employee traffic movements at each permitted
destination on the onshore cable route, applying the 2.5 ratio for a worst case
(employee demand) Single Phase approach. This sets out the benchmark targets for
employee trips for the principal contractor to adopt.
Table 2 Forecast employee traffic movements
Access

Serving

Worst case
employee demand
*

Worst case
employee vehicle
trips (arrivals) **

Sections 1 to 7

303

122

Section 8

40

16

CCS B (Paper Mill Lane)

Sections 9 to 10

65

26

Substation (Bullen Lane)

Section 11 and
substation

120

48

CCS E (Top Street)
Access AC (Witnesham Road)

* ES Chapter 27, Appendix 27.09 Tables 24b and 26a
** number of employees divided by 2.5

84.

The worst case transport assessment uses a peak workforce of 528 personnel (Single
Phase) in contrast to the 285 predicted by the socio-economic study (see Chapter 28
Socio-Economics, Tourism and Recreation of the ES). The higher number of
personnel simulates a worst case intensity of the peak activities of all 11 sections and
the substation overlapping for a one week period (ES Appendix 27.09, Table 24b
refers).
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85.

This assessment gives the principal contractor the option to optimise resource and
meet the OTP benchmark targets with a reduced car share ratio1. Therefore,
employee trip generation targets would be absolute in achieving objective 1 of the
OTP regardless of the workforce mode share.

86.

Notwithstanding this, monitoring of the benchmark targets would be supplemented
with data on the number of personnel employed at each access and preferred
journey to work mode to facilitate analysis and intervention.

7.7 Travel Plan Measures
7.7.1 Introduction
87.
This OTP comprises a framework of a number of initiatives and measures to seek to
reduce travel by single occupancy vehicle and to provide awareness of travel choice.
The measures are predominately designed to promote high occupancy vehicle travel
to site.
88.

The principal contractor would optimise the application of the framework measures
when establishing the workforce demographics. A final package of measures would
be presented in the full TP to be agreed with the relevant authorities prior to
commencement on site.

7.7.2 High Occupancy Vehicle Measures
89.
To achieve the benchmark targets the following measures are outlined:
7.7.2.1 Private transport solutions
90.
A common form of transport to the major construction sites is the minibus. Table 3
extrapolates the workforce origins from the socio-economic study (Chapter 28, of
the Environmental Statement).

1

Given the length and number of sections along the onshore cable route, there would be considerable
flexibility to ensure that works could be scheduled appropriately if required to ensure that targets are met for
any one location.
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Table 3 Employee origins
Point of entry to
study area

91.

92.

Approximate
employee
distribution

Incorporating the towns of

A12 south

27%

Chelmsford, Clacton on Sea, Colchester, Harwich, Manningtree,
Sudbury, and Walton on the Naze and Witham

B1113 south

1%

Hadleigh

A14 south

9%

Felixstowe

A12 north

21%

Aldeburgh, Beccles, Bungay, Halesworth, Harleston, Leiston,
Lowerstoft, Saxmundham, and Southwold

A1214

26%

Ipswich

A14 north

10%

Bury St Edmunds, Diss, Eye and Stowmarket

B1438

6%

Woodbridge

The workforce distribution indicates that minibus transfer to site for construction
employees would be a viable option for the majority of journeys. For this option
multiple pick-ups would be made within the Ipswich area intercepting employees at
their residence and train station (if applicable). In addition, pick up points would be
established on the A14 north and south, and the A12 north and south, to intercept
longer distance journeys. All pick up points would be carefully located so as to not
induce trips through the sensitive junctions identified in the ES, namely:


Junction 1: Roundabout junction of the A14 and B1113;



Junction 5: Roundabout junction of the A12 and A1214;



Junction 6, Roundabout junction of the A12 and Newbourne Road;



Junction 11: Roundabout junction of the A12 and B1438; and



Junction 12, Roundabout junction of the A14 and A12 (south).

Private car share is an option to supplement minibus pick up (it is not considered this
measure alone would achieve the employee trip targets). A car share database
would be established to encourage the take up of car sharing by allowing employees
to find other employees who may be located near to them and are interested in car
sharing. Those employees that expressed an interest in car sharing would be
matched to car share syndicates to optimise the number of occupants in a vehicle.
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7.7.2.2 Restricted parking/access
93.
Total parking provision for employees would be in accordance with the employee
vehicle trips outlined in Table 2 (i.e. one space per arrival). The principal contractor
would assess their workforce and would optimise the number of single occupancy,
car share and minibus spaces to accord with the benchmark targets. A permit
system would be adopted to allocate these spaces.
94.

Preferential parking for registered car sharers and minibus drivers would be
provided on site. Single occupancy parking would only be permitted if authorised by
pre-booking.

95.

Access to Primary CCSs, the substation and accesses AC, AD and AL would be
prohibited for those on foot or cycle, unless a prior arrangement had been made.
This is a measure aimed at discouraging employees travelling in single occupancy
cars, and parking locally and walking/cycling to the sites.

7.7.3 Supporting Measures
96.
A package of supporting measures has been developed to support the Travel Plan
strategy. Table 4 sets out the full range of measures proposed.
Table 4 Supporting measures
Measures

Comments

Monitoring of overspill parking.

To ensure that employees do not seek to drive direct to site the
Travel Plan Co-ordinator will ensure that employees only park
in designated bays and on-street parking close to site will be
closely monitored.

Guaranteed lift home.

To ensure that anyone who did not travel in their own car has
the security of knowing they can return home quickly in an
emergency.

Provide Travel Packs to
employees.

To be provided at the launch of the TP and during the induction
of a new employee. The packs would include information such
as:






Provide a staff notice board.
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Details of private transport options;
Details of bus and rail services;
Details and maps of local cycle and walking routes;
Rules for car parking; and
Details of car share initiatives and the ‘lift home’
scheme.

The notice board would provide employees with a useful
source of information regarding travel choice and include
information such as details of the car share scheme, cycle
routes, private transport, bus times, etc.
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Measures

Comments

Cycle parking, changing area and
lockers.

To provide a safe and secure parking environment for cyclists.

7.8 Management Structure
7.8.1 Travel Plan Co-ordinator
97.
A Travel Plan Co-Ordinator (TPC) would be appointed by EATL and their contact
details would be provided to the relevant local authorities prior to the proposed East
Anglia THREE project commencing construction.
98.

A project of this size is likely to have a number of contractors employed
simultaneously. The principal contractor would have responsibility for ensuring all
site activities are in compliance with the TP.

99.

The TPC’s key role is to liaise with the principal contractor to ensure the
performance standards set out in the TP are being complied with. The TPC would
also be responsible for responding to any concerns raised by the relevant authorities
and issues raised by the local community liaison officer (see section 7.8.2).

100.

In general, the role of the TPC would involve the following:


Advise the principal contractor on the development of measures for the full TP
and secure agreement of the relevant authorities;



To set up and maintain a filing system for all correspondence relating to the
TP;



Overseeing the development and implementation of the TP including the
monitoring programme, reporting and any corrective measures required to
meet the targets, which will be identified through discussion with relevant
local authorities;



Oversee the necessary data collection exercises and monitoring programme
and report to the relevant authorities;



Identify potential breaches and ensure corrective procedure is followed; and



Advise on alternative / corrective measures required to meet targets.

7.8.2 Local Liaison Group
101. EATL is committed to providing clear communication to the local residents and
would manage public relations with local residents and businesses that may be
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affected by employee related construction traffic. Construction information relating
to the type and timings of works involved, the transport routes associated with the
works, the hours of likely construction traffic movements and key traffic
management measures would be provided in the form of posters and parish
meetings.
102.

A designated East Anglia THREE local community liaison officer will be a clear contact
point available to respond to any public concerns, as set out by a project community
and public relations procedure, which will be submitted for comment to the local
authorities.

103.

Contact names, addresses and telephone numbers will be provided to parish
councils and local liaison groups in case of complaint or queries. All enquiries will be
logged, investigated and rectifying action will be taken when deemed appropriate.

7.9 Monitoring and Review
7.9.1 Monitoring Strategy
104. It is proposed that for the duration of the construction phase, the benchmark targets
set will be monitored.
105.

To monitor the employee vehicle trips to site it is proposed that car park utilisation
surveys are undertaken weekly at each of the sites and compared to the numbers of
staff employed. This would be augmented with patronage data for minibus fleets
and car share syndicates. In addition, feedback would be sought from the workforce
during site briefings to gain an understanding of travel habits and to seek
suggestions for improving the TP.

106.

The local highway network adjoining the site access would regularly be observed by
the TPC to check for evidence of overspill parking. Minibus pick up points would also
be checked to ensure personnel are using the designated parking areas.

7.9.2 Review Strategy
107. The TPC would produce a monthly monitoring report. As a minimum it would detail:


Results from weekly car park surveys and staff briefings and any relevant
supplementary data;



Details of any identified TP breaches and corrective action; and



Details of complaints and follow up actions.
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108.

The monitoring reports would provide an evidence base to identify the need to
undertake corrective action. The system for review and discussion of these reports
would be agreed with the relevant local authorities during the development of the
TP by the TPC.

7.10 Enforcement
7.10.1 Introduction
109. The consequences of not meeting the benchmark targets would be an increase in
employee traffic on the highway network, impacting on sensitive junctions,
potentially leading to increases in driver delay and other environmental effects. It is
therefore essential that that the TP can quickly react to any breaches and implement
corrective processes. This section therefore provides a summary of the mechanisms
that would ensure that the TP is effectively enforced.
7.10.2 Potential Breaches
110. To ensure that the aims of the TP can be effectively enforced it is important to define
what would constitute a breach. The TP therefore considers that the following
would constitute a breach of the TP whereby corrective measures would be
required:
1) Exceeding the employee vehicle trip targets;
2) Construction workers driving direct to unauthorised access points; and
3) Construction workers overspill parking on the public highway.
7.10.3 Corrective Process
111. On receipt of a report of a potential breach the TPC would investigate the
circumstances and compile a report for the relevant authorities within seven
working days. The report would outline the outcome of the investigation and what
corrective action (if necessary) had been implemented. A three stage correction
process is proposed:


Stage one – This would be a formal warning from EATL to the principal
contractor. The principal contractor would be responsible for identifying the
individuals / sub-contractors / suppliers and passing on the formal warning.



Stage two – If a further material breach is identified the principal contractor
would be given a further warning and required to involve individuals / subcontractors / suppliers to produce an action plan to outline how the issue
would be rectified and any additional mitigation measures proposed. The
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action plan should identify a strategy with a duration of not more than seven
working days to correct the breach.


Stage three – Should further breaches still occur the principal contractor would
be required to remove the offender from site.

112.

Failure to follow the performance standards (including the correction process) or
continued breaches would likely be addressed by formal discussion between EATL
and the principal contractor in terms of contractual obligations.

113.

Individual employee breaches will be addressed through UK employment law
whereby the three stage process outlined will form the basis for disciplinary
proceedings.

114.

Further corrective actions would be discussed and agreed with the relevant
authorities as necessary and appropriate. For example, if it is agreed that
notwithstanding implementation of the corrective process above targets cannot be
met for the existing works programme, an alternative option may be to reprogramme the works along the cable route to ensure that targets in any one
location can still be observed even if the mode share does not increase.
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7.11 Action Plan
115.

Upon appointment by EATL the TPC would be provided with a copy of the TP and an
Action Plan which is detailed in Table 5. The Action Plan details the measures which
are required by the TP and timescales for implementation.
Table 5 Action Plan (Key -EATL (East Anglia Three Limited), TPC (Travel Plan Co-ordinator) PC
(Principal Contractor))
Measures

Timescale

Responsible

Appoint a TPC

Prior to commencement of construction

EATL

Finalise TP including targets and
measures and agree with relevant
authorities

Prior to commencement of construction

EATL

Issue employees with a Travel Pack.

On commencement of employment

PC

Ensure sufficient cycle parking and
associated facilities are available at each
site.

Prior to commencement of construction

PC

Produce a staff notice board specific to
each site with useful information
regarding travel choice and include
information such as details of car share
schemes, cycle routes, bus and train
times, etc.

Prior to commencement of construction

PC

Implement mechanisms for providing
guaranteed lift home.

Prior to commencement of construction

PC

Establish and populate car share database
with employee details. Establish car share
syndicates.

Prior to commencement of construction

PC

Issue a Travel Pack and undertake site
induction for new starters

On-going during construction.

PC

Maintain and update the information
stored in the car share database

On-going during construction.

PC

Monitor cycling provision

On-going during construction.

PC

Car park utilisation surveys at each
site/employee feedback/overspill parking
survey

Weekly surveys during construction
period.

PC

Produce monitoring report

Monthly during construction

TPC

Corrective process (investigate, report,

If required

TPC

Pre-commencement actions

On-going actions

Periodic actions
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Measures

Timescale

Responsible

Pre-commencement actions
implement action and liaise with relevant
authorities)

7.12 References
Department for Communities and Local Government (DCLG), (2014) Travel plans, transport
assessments and statements in decision-taking, London: (DCLG)
Suffolk County Council (SCC), (2014) Suffolk Travel Plan Components - Workplace Travel
Plan, www.suffolktravelplans.com: (SCC)
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APPENDIX A : FIGURE 1
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